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• Equipment Operations
– Agricultural

– Construction and Forestry

– Commercial & Consumer

– Power Systems: engines, transmissions

– Parts: 300,000 service parts

John Deere Businesses



• Financial Services
– Credit-financing and leasing

– Health care: managed health care for
1,400 companies

John Deere Businesses



• 39,000 employees

• More than 14,000 active suppliers
– $7 billion in global purchases

– 70% of manufacturing costs

John Deere: Who We Are



Direct 76%

Global Purchases
$7.1 Billion

Indirect 24%
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Region II  11%

Global Purchases
$7.1 Billion

North
America 86 %

Region I 11%



Enterprise / Division Supply Management
Enterprise Supply Management 
   
 Bearings     Paint      Decals     Springs   
   Tires & Wheels            Plastic Resins    
         Batteries     1st & 2nd Tier Steel
            Belts & Hoses            Fasteners
                       Hydraulic Adapters

Indirect Strategic Sourcing Team

Temporary Staffing   Janitorial Supplies
Filtration          Fleet Mgmt.       Travel
Desktop Computing       Recruiting
MRO    General Shop     Energy
Printed Material         Coal

       Enterprise Divisional Teams

Plastics    Castings/Machining    Hydraulics
       Operator Stations    Heat Transfer   
  Drive-line     Power-train         Weldments 
           Fabrications        Electronics

     Divisional Teams

Engine Comp, Disc Blades, Fuel
     System, Mechanical Assy,
        Pistons, Turbo Chargers,
          Whole Goods,Chain,
                Undercarriage,
                Mower Blades
                   Gas/Diesel
                      Engines

Enterprise
Leadership

Coordinated 
Leadership

Division/Unit 
Leadership



Logistics Network Analysis

DEALERS

SUPPLIERS

UNITS

Summary - Previous / Current Situation



Logistics Network Analysis
Summary - Logistics Service CentersSummary - Logistics Service Centers

Units

Suppliers

Dealers

Mass

OEM

Full integration of Inbound and Outbound to maximize
leverage for cost efficiency and timed defined delivery

E-Commerce



Enterprise / Division Supply Management
Enterprise Supply Management 
   
 Bearings     Paint      Decals     Springs   
   Tires & Wheels            Plastic Resins    
         Batteries     1st & 2nd Tier Steel
            Belts & Hoses            Fasteners
                       Hydraulic Adapters

Indirect Strategic Sourcing Team

Temporary Staffing   Janitorial Supplies
Filtration          Fleet Mgmt.       Travel
Desktop Computing       Recruiting
MRO    General Shop     Energy
Printed Material         Coal

       Enterprise Divisional Teams

Plastics    Castings/Machining    Hydraulics
       Operator Stations    Heat Transfer   
  Drive-line     Power-train         Weldments 
           Fabrications        Electronics

     Divisional Teams

Engine Comp, Disc Blades, Fuel
     System, Mechanical Assy,
        Pistons, Turbo Chargers,
          Whole Goods,Chain,
                Undercarriage,
                Mower Blades
                   Gas/Diesel
                      Engines

Enterprise
Leadership

Coordinated 
Leadership

Division/Unit 
Leadership



Supply Management Strategies

• Supply Chain Design

• Supply Chain Integration

• e-Business

• Workforce Excellence

• Innovation and Growth



Supply Chain Design
Initiatives

l Strategic Sourcing

l Cost Management

l Supplier Development

l Achieving Excellence

l Logistics Network

l Supplier Diversity



Supply Chain Integraton
Initiatives

l Institutionalize Roadmap

l Technology and Product
Delivery Process Integration

l Order Fulfillment - Production
Planning

l Order Fulfillment - Customer
Support / Logistics



Integration Roadmap



E-Business
Initiatives

l Procurement / B2B

l Sourcing

l Technology and Product Delivery
Process Integration

l Customer Support

l Order Fulfillment / GTTC

l Information Management and
Communications



Workforce Excellence
Initiatives

l Recruit the Best

l Global Training

l Grow Leadership Candidates

l Employee Performance Goals

l Career Development

l Employee Retention



Innovation and Growth
Initiatives

l Global Supplier Network

l Web Services

l Distance Learning

l Supply Chain Marketplace

l Mergers & Acquisitions



Order Fulfillment Time

n
Order Fulfillment Time (OFT) =  MCT for Tier n

Tier 3: MCT3

Tier 2: MCT2

Tier 1: MCT1

OFT = MCTn (n = 3)



 Manufacturing Cycle Time

Value Adding

Non value - Required

Non value - Unnecessary

Value Ratio Analysis

Process Mapping:
Manufacturing Cycle Time

Cost Reduction
Opportunities



Supplier Operations

On-Time Delivery

Achieved by Shipping from Finished Goods Inventory

Product A
Machine
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Press
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Supplier Operations

On Time Delivery

Achieved through Flexible/ Predictable Manufacturing

Cell 1

Cell 3

Paint Dept

Cell 2

A
ssem

bly 1

W
arehouse

A
ssem

bly 2

A B C

Receiving



FAI Project Scorecard

STX/LT Wiring Harness Cell

Cycle Time (days):  32 to 2

Return On Investment:

• Man Days Invested -- 34

• Annual Price Reduction -- $77K

• Price Reduction/Man Day -- $2,279

Results from Completed Projects



Fargo, PA Project Scorecard

E.O.005 Wiring Harness Cell (complete)

Cycle Time (days):  17 to 3

Return On Investment:

• Man Days Invested -- 11

• Annual Price Reduction -- $137K

• Price Reduction/Man Day -- $12,495

Results from Completed Projects



Supplier Training



Supply Management Training



Supply Management MBA Program

l Joint program with Arizona State
University

l 35 Participants in Initial Cohort

l Begin September 2000; Graduate May
2002 with a  MBA in Supply Management





AE Key Concepts

t Strong supplier relationships

t Well-defined performance expectations

t Measured performance and feedback

t Support strategic sourcing



AE Performance Categories

•Quality

•Delivery

•Cost Management

•Technical Support

•Wavelength



John Deere Cost Reduction Opportunities Process

JD CROP Key Concepts

Engage, capture, and communicate
supplier efforts in cost reduction



AE Performance Categories

•Quality

•Delivery

•Cost Management

•Technical Support

•Wavelength



Achieving Excellence



JD CROP
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